
Gender mainstreaming and agricultural sustainability 1hrough PPP model 

Verml-compostlnc hasthe potentlaltotransform the farmwomen 
as environmental conservationists. The unfelt needs In 
undentandlngtheInnatebenefftsafuslncvermln-compostlnd'le 
ffelds were url-freezed In Jorhat District af Assam tllro111h Publlc 
Private Partnership (PPP) approach. The farmers espedally 
farmwomen are in forefront in practicins and PtOParatina the 
production and utilimion ofWfmin-compo$t amons the fellow 
farmwomen in their area ofsurroondinp. 

Pullllc PrtAle Partnenhlp 

Dlrectoiall: of Research on Women In A&rlculture (DRWA) has 
taken up a project on Publlc Private Partnership for aender 
mainstreamInc In agrlcullllreon networlc mode with six par111ers 
spannln, over entire counuy. Amam A&rfculturalUniversity(AAU) 
undertookan action modelofPPP for produclnavermln-compost lnwlvln, botll public and private ~rs..Department 
ofHomeSCience ExtensionunderAAU implementedthemodelonPromotion oforpnicfarmingthrouth PPP modein20 
vii~offour blocks in Jorhatdistrict during 2011-2012.Theprojectteam ofAAU led bvDr. Manju Dutta Das, P& Hof 
Home Sl:ienc.e Extension identified both public; & private partners, conducted stakeholders meeting ;ind finalised the 
model. 

Baltpound 

In Jomat rqlon, appllcatlon ofchemlcal ferUllZl!fS was perceived to result In poor quality offarm produce espedally In 
small tee gardens.Altematl11ely, organicmetllodofcrop cultlvallon was sua~ toCM!fcome the constraints ofsmall 
scalefarmers byreseardlersand extensiona,ents. Ho-,tllere was no lnltlall'lll! from anyafthe qencte.stDmotivate 
the la~numberofsmallproducerstogofcro,...nkmetllodofculllva1fon. 

InitiationofthePro)ect 

The networlc partner viz Department of Home Science Elltenslon ldentlfled partners of tile project based on 1helr 
continuous fleld activities InJomat district. The departmentconducted astakeholders meetlne In Man:h.2011 In which 
the publlc partners such as College of Home Science, District Rural DevelopmentA&enc:v and prlwte partners such as 
District l.eve4 Rural Development Society (NGO) and farmers groups participated and actlllely engaged In Interaction. 
tater,the felt needs offannersgroops wereIdentified based on which seriesoftralnln, were organized on11ermlcompost 
productlonforgroupsoffannmenand women. 

Pr-..iof!Uldl,.partnenhlp 

The farmers aroups comprising 100 farm households were first sensitized about dansers of undue usase ofchemical 
hlrtllimrs nisultln, In deteriorationofsoiland water quality and flm:hlflll oflo-rpricedueto poor quality farm produce. 
This was made posslble due to contlnuom ffeld visit of NGO private partner. The existing SHGs were used for gender 
mainstreamIncefforts wherein both menand women werefully trained on vermlcompost production. In addition, DRDA 
ofstatep¥'11!mmentwasmoblllzed for provldlnesubsldestoproducethevermloompost. 

Prvdllctlonandmarbllng 

~h household mrted the vermlcompost unit In the backytrd. The unitsize wried flom flinner to farmer. They mostly 
used bambooas• container for preparins the vermicompost. Plastic sheets were used as bed and raw materialssuet. as 
cowdungand otherhnn waste5 wereused. The earthworms weresiwn bvNGOp;irtnertoeach trained farmer. Initially 
farmers 1housht of sellina the vermicompost to privat8 p;irtie5 as there was an estimated demand of 4000 tonnes 



vermlcompost lnJorhat district. later;on seelnsthe benefits ofvermtcompostInasmallplat ofthelrland and crops, most 
of them decided to use the wrmtcompost on their own farms and to sett the surplus to others. lnlttatty farmers -re 
facllltrted tosett their product In the farmer's fairs and exhibitions dutysupported bv MU and DRDA with help ofNGO. 
Each farmerproduced2tosqulntalsof11ermtc:ompost.Thesettingpriceranged from Rs. Sto 10/lq. 

Mll'Clerillls ~utred for vermf IM)Olnposting (10 rn• plot) 

• Orpntc wastes: 700-800 kg 

• Earthwonns: 10000 

• Decomposed farmyard manure : 30IMOO kg 

• Drvol!lilnicmatter:200-300ks 

• Readyavallabllllyofwatef 

Pfic.Mlcl 1dwnt11psofwrml~mpost byfarm _.n 

1. Lowcost to produce 

2. Easyto use 
3. Healthy sol! and bumpercrop powth 

4. Additional source ofIncome 

5. Higheryleld 

6. Environment friendly practice 

GendefMlln!Mreamtns 

TheImpactofsendermalnstreamtn1ofthe project was ev.ituated bv undertaklr111 a fleld stvdyInJortiat district ofAssam. 
Even tlto111h, therewas no hurdle Inapproachingthe developmentagencies f'Oracqulrln1the required knowledge, more 
efforts are required In brfnglr111 forth the unfelt needs offarming community. PPP project selZl!d tile opportunity first to 
motivate both the men and women about the tedmolo1V and then moblllzed them based on their Involvement In SHGs 
through the NGOpartner. Mostoftherespondents said tltatthevcould seethe visible benefits ofapplylngvermloompost 
In tea cardens, ridge gourd plots In terms of higher yield, reduction In pest and diseases, substlntlal reduction ofcost 
towilrds chemteat fertttlzers and pesticides and disease free healthier life. The technotoev was adopted byresflOndents 
withstlghtmodtflartlonbased on thepen:eptlon andawllableresoun:es. Farmersproduced 2COto 500 qpercycle(3to4 
months).ThevspentaboutRs.1000/-towardsbamboosticks, earthwormsandplastlcsheet. Parme15 pen:ellled th&tthev 
could see 10-15 per cent Increase In yleld and get returns for their produce. The leadersofSHGs h&Ye opened tile bank 
acc:ount due to DRDA routine actlYttles. Although PPP project was not directly responsible for better acoess to aedlt In 
lnstltlltlonat finance sources, IthasIndirectly motlwtedthe beneficiariesfor thrift andsavings. local martet demand has 
beencreated lnvlttagesandtheirneighbourhood. However,theprojecthasfadlltated tilesurplusproducesettlnathrough 
fairs and exhibitions. Each farm family teamt to pack vermtcompost In appropriate quantities and understood the 
enormous value oforpntc produce. There Is no hurdleIn accesslflland utttlzlngthelocal resourteS lllce water and other 
commonproperties. Womenfelt the enhancedaccesstoservicesprovidedbypanchayst. 
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